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A Leader organizes and 

influences people to 

achieve results. 



#1 barrier to 
leadership 
effectiveness

What to do 
about it





Ego Needs

Be Right Be Liked Have Might



People-pleasing

Avoiding conflict

Seeking external affirmation

Aligning with other’s opinions

Not developing successors

Refusing to admit mistakes

Being resistant to feedback

Not seeking input from others

Seeking personal glory

Ignoring dissenting voices

Micromanaging

Dominating conversations

Resisting change

Engaging in power struggles

Employing yes-men/women

Be Right Be Liked Have Might



Ego Myopia

Be Right Be Liked Have Might

Wisdom Love Power

Conscious Leadership
asd



Leading Consciously

Wisdom
seeing below the surface 
and beyond the obvious.

Love
giving without expectations 

Power
the ability to affect intentional change



Share your best 

practices for 

cultivating the 

aspect you are 

most drawn to. 



WISDOM



Curiosity

Prejudice



LOVE



Compassion

Judgmental



POWER



People Pleasing

Authenticity



Curiosity
Self Awareness
Mindfulness

Conscious Leader 

Prejudice
Anger
Denial

Ego Myopic

Anxiousness
People pleasing 

Blaming 

Entitlement 

Judgmental 

Arrogance 

Presence
Authenticity 
Integrity 

Gratitude

Compassion

Humility

Wisdom

Love 

Power 




